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                                          N61A

COMCARGRU ONE INSTRUCTION 1000.1
Subj:  ENLISTED MENTORING PROGRAM

Encl:     (1) Goal Card/Advancement Tracking Form (Sample)
       (2) Sailor’s Creed

       (3) Admiral Arleigh Burke’s Integrity Statement

Ref:   (a) COMCARGRUONEINST 1040.1 (series)

1.  Purpose.  To promulgate the procedures for establishing an Enlisted Mentoring Program on the staff of Commander, Carrier Group ONE (CCG-1) using enclosures (1) through (3).

2.  Background.  Facing a new environment, many first-term Sailors have a hard time adapting.  We must help our new Sailors to excel and one-on-one leadership is one proven means to do that.  To help our Sailors succeed, both personally and professionally, and to increase first-term personnel advancements, CCG-1 is implementing this mentor program.  It is not a stand-alone program; rather, it is meant to build on sound principles and be integrated with the Command Retention Program, Professional Development Board (PDB), ESWS/EAWS Programs, professional and in-rate training programs that are already in place.  It is intended to promote personal excellence and involvement throughout the command.

3.  Record Keeping
a. Is to remain simple yet accurate.  Records may be kept 

on paper or computer files but are to be readily accessible.  The CCG-1 Goal Card is the one exception and each service member must retain his/her goal card.

4.
Responsibilities
    a.  Chief of Staff:

        (1) Periodically assess the implementation of the requirements of this instruction.

    b.  Assistant Chiefs of Staff:
        (1) Assign a Division Officer for all enlisted personnel in their department.

        (2) Ensure compliance of this instruction by each of their division(s).

    c.  Command Master Chief:
        (1) Personally monitor the progress of each requirement of this instruction and provide guidance when needed.

        (2) Randomly select at least two personnel each month and review their personal goal cards with them and check divisional records applicable with this instruction.

        (3)
Schedule PDBs in accordance with reference (a), the PDB instruction.

        (4)
Review an individual’s goal card when a sailor is  at a PDB.

    d.  Division Officers:

(1) Ensure that each E-6 and below is assigned a mentor. 

Normally the mentor will be the individual’s assigned sponsor originating from PCS orders.

        (2)
Ensure each E-4 and below is given personal guidance in fully completing the Division Officer’s Record Form and a 

CCG-1 Goal Card that is specifically tailored for each individual.

        (3)
Have on hand a divisional career counseling tickler file based on the dates of each members Goal Card.

        (4)
Ensure an up-to-date divisional advancement progress chart is maintained at all times.

        (5)
Ensure each required career counseling and semi-annual performance counseling is completed by the Divisional LCPO/LPO and Division Officer.

e. Division LCPO/LPO:

        (1)
Assist the Division Officer in meeting the requirements of this instruction.

        (2) Ensure that each E-6 and below is assigned a mentor.

        (3)
Ensure each E-6 and below is given personal guidance in fully completing the Division Officers Record Form and a  CCG-1 Goal Card that is specifically tailored for each individual.

        (4) Ensure that the goal card is completed within seven working days of the individual reporting onboard.

        (5)
Ensure the Training Petty Officer maintains an up-to-date Divisional advancement progress chart is maintained at all times.

        (6)
Ensure that each required career counseling and semi-annual performance counseling is completed by the Divisional LCPO/LPO and Division Officer.

    f.  Mentors are responsible for:

       (1) Initial guidance, coaching and assisting the mentored.

       (2) Establishing goals in each of the following areas along with the individuals LCPO.

           (a) Advancement (study habits, test taking).

           (b) Personal Qualification Standards (In-rate).

           (c)
Enlisted Surface/Aviation Warfare Specialist Qualifications.

           (d)
Personal behavior (both on and off duty).

           (e)
Financial responsibility (reading an LES, saving money, understanding credit cards, checking accounts)

        (3)
Coordinating interviews with the LPO/LCPO, Command Career Counselor, Command Master Chief and Division Officer.

                                J. A. HAYES

                                Chief of Staff

Distribution:

All Staff
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COMCARGRU ONE Goal Card/Advancement Tracking Form

for

________________________________________________________________

Rate/Name               Division          Date Reported on board

Mentor:

Your Chain of Command is:

Commander:______________________________________________________

Chief of Staff:_________________________________________________

Command Master Chief:___________________________________________

Your Department Head is:________________________________________

Your Division Officer is:_______________________________________

Your Leading Chief Petty Officer is:____________________________

Your Leading Petty Officer is:__________________________________

Your Command Career Counselor is:_______________________________

WELCOME ABOARD!  We welcome you to our outstanding team.  Successful sailors have found that setting goals helps them achieve rewarding careers.  Here are just a few examples of goals that will help you on your path to success:

Professional Goal:

1.  I will complete my warfare specialty qualification by __________________________________.

2.  I will start savings _________________ dollars per month.

3.  I will maintain a physical fitness program and score ________  on next PRT.

4.  I will advance to every paygrade as soon as my first eligibility.

___________  ___________  ___________  ____________  ___________

    E-3          PO3         PO2            PO1          CPO

E2 + 9 months       E3 + 6 months       E4 + 12 months      E5 + 36 months       E6 + 36 months

                     eligibility          eligibility         eligibility         eligibility

                    ends 1 Jan or       ends 1 Jan or       ends 1 Jan or        ends 1 Jan or

                    1 Jun               1 Jun               1 Jun                1 Jun

5.  I will go to the education office (Navy Campus) to document college credits earned upon completion of ___________________ school.

Personal Priorities:

Education/Training, Discipline, Advancement, Physical Fitness and Saving Money.

Habits:  Exercise often, Avoid alcohol abuse, never use drugs, eat right, avoid smoking and study to earn ___________college credits every year.

Personal Goals:

1.  ____________________________________________________________

2.  ____________________________________________________________

3.  ____________________________________________________________

Your Division Officer and Leading Chief Petty Officer will interview you:

_____________

Date   

(6 months from the date you checked onboard)

_____________

Date


(l year before your PRD/EAOS, whichever is first)

_____________

Date


(6 months before your eligible for E-3)

_____________

Date


(6 months before your eligible for E-4)

_____________

Date


(6 months before your eligible for E-5)

_____________

Date


(12 months before your eligible for E-6) and

_____________

Date


(12 months before your eligible for E-7)

Note:  Our Professional Development Board will review your progress after these interviews and anytime you need assistance.
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SAILOR’S CREED

“I am a United States Sailor.  I will support and defend the Constitution of the Unites States America and I will obey the orders of those appointed over me.

I represent the fighting spirit of the Navy and those who have gone before me to defend freedom and democracy around the wor1d.

I proudly serve my country's Navy combat team with honor, courage and commitment.

I am committed to excellence and the fair treatment of all."

Encl (2)

COMCARGRUONEINST 1000.1

“INTEGRITY”

First you find yourself overlooking small infractions that you would have corrected on the spot in the past.  Soon, you are a

participant in these infractions.  “After all, you say, everybody's doing it.”  All too soon you find yourself trapped: You no longer can stand on a favorite principle because you have strayed from it.  The important fact is, the men women who travel the path outlined above have misused the very basic quality and characteristic expected of a professional military man or woman, or any other professional for that matter:  They have compromised their integrity.

                                ADMIRAL ARLEIGH BURKE

Encl (3)

